TRADE UNIONS

These are associations of workers formed for the purposes of improving the pay and working conditions of their members. Many people only see the union as a negotiator of better wages for their members; however, unions are far more than this. Unions have played an important part in achieving better working conditions, protection from unfair dismissals, the right to compensation for injury on the job, the right to redundancy payments etc. 
HOW DO UNIONS ACHIEVE THESE GOALS?

The unions may achieve these through collective bargaining. In collective bargaining there are various threats or promises unions and management can make. For this to be effective, the other side must believe that they will be carried out. (Read page 160).

The trade unions power to demand these things depends on there ability to influence the supply of labor.
Union threats

· Strikes: this is the union’s most ultimate weapon. Their effectiveness will depend on the amount of workers involved; how crucial they are to the production process; the length of time the strike continues and the ability of the firm to bypass the strike by drawing on stocks -buffer stocks; using non-unionized labor or finding other techniques of production.

· Picketing; this is where union members gather at the entrance to the firm and attempt to dissuade workers from entering. Workers are often unwilling to cross picket lines, even if they are not directly involved in the dispute.

· Work to rule: This is where union members are instructed to stick to the letter of their job description and to refuse taking on any extra duties.
· Union promises: In return for higher wages and for better working conditions, the union may offer a formal no-strike agreement, or an informal promise not to take industrial action.

Employers Threat

· Plant closure: pack up and move to non unionized location

· Lock-outs: union members temporarily laid off until they are prepared to agree to the firm’s conditions

· Redundancies: higher wage rate leads to lay offs

· Using non-unionized workers: bring in non-unionized workers

· Employers promise: offer perks-productivity bonus, profit sharing schemes, more overtime, better holidays, security of employment or a closed shop.

Trade unions will base their claims for higher wages on:

*An increase in cost of living 
*An increase in productivity
*An increase in profits

*Comparability of those of other unionized workers in similar or other industries.

TYPES OF UNIONS

· Craft unions: membership is restricted to individuals with certain skills (e.g. electricians, printers, building craftsmen, etc.)

· General unions: recruits mainly unskilled and semi-skilled workers, however membership is open to all types of workers and all type of industries. They tend to be very large unions.

· Industrial unions: recruit all the workers in a particular industry, whatever their particular job.

· White-collar unions: deindustrialization leads to the rapid growth of these types of unions (e.g. health service workers, teachers, local government officers and managerial staff)

Trade unions, wages and employment.

Implications?  
Bahamas Labour Unions: Closed Shop Laws and Involuntary Membership

Bahamas union membership -- including dues payment -- is not voluntary for all Bahamians. In industries such as education and tourism (hotel workers), employees are physically coerced by the Bahamas government to pay a part of their wages to Bahamian union officials -- even if they do not agree with the union policies and do not want to join the union. The present Bahamas legal system puts union leaders in a position where they do not have to act in the best interests of its members.It is through the power to refrain from paying union dues that the Bahamian laborer has power over his union leader. By the government making payment mandatory, the check on the union leader is replaced with a leash on the laborer. 

 End Government Created Union Slavery

By Mark Da Cunha (October 1, 2005) 

I enjoyed reading Oswald Brown's "The Royal Oasis Saga" -- including his concise analysis of how the West End economy was destroyed in the late 80's by coercive union power.

 One point worth emphasizing is that the concept of unions should not be blamed for the West End-Jack Tarr fiasco, but, the legislation -- that granted union leaders coercive powers that they had no moral right to possess -- should be held responsible. It was obvious that union leaders did not act in the best interests of its members -- yet those members who did not agree with the union -- and who could have put a stop to the madness -- were silenced by "closed shop" laws, and the mandatory payment of union dues.

 I suggest two policy measures to prevent this catastrophe from happening again: 

1. Union membership -- including dues payment -- should be voluntary for all Bahamians. 

 Collective bargaining is an important economic and moral tool in a free society for individual laborers -- so long as membership is voluntary. If a Bahamian does not wish to join a union it is immoral for anyone to force him to pay union dues -- especially if he does not agree with union policies. This is nothing more than government mandated slavery. 

 The only beneficiaries of such a setup -- where Bahamians are forced against their will to pay $10 to the union leader -- are the union leaders and the politicians. The loser in this "arranged marriage" is the Bahamian laborer (and employer). 

 It is through the power to refrain from paying union dues that the Bahamian laborer has power over his union leader. By the government making payment mandatory, the check on the union leader is replaced with a leash on the laborer. 

2. Bahamians should be free to form their own (competing) unions without begging for government permission, i.e., there should be no government created union monopolies. 

 With the implementation of the first proposal, union leaders will have to work for their member's interests rather then taking such dues for granted -- that is, if they wish to keep their members (and their mammoth six figure salaries). 

 Furthermore, with the implementation of the second proposal it will be easy for Bahamians unhappy with their present union to form their own union, in line with their own personal economic, political, and moral beliefs. 

 All Bahamian citizens have the inalienable right to form a union, just as any Bahamian has the moral right to form a business partnership or get married. Such a right belongs to the individual, and not to the state. It is time the government start protecting that right, as opposed to passing legislation that violates it. It is time to take the power away from union leaders and politicians, and give it back to where it belongs: individual laborers.

